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Topics 



RDA Europe (2014): The Data Harvest 

http://europe.rd-alliance.org/sites/default/files/report/TheDataHarvestReport_%20Final.pdf 

http://europe.rd-alliance.org/sites/default/files/report/TheDataHarvestReport_ Final.pdf
http://europe.rd-alliance.org/sites/default/files/report/TheDataHarvestReport_ Final.pdf
http://europe.rd-alliance.org/sites/default/files/report/TheDataHarvestReport_ Final.pdf




Overview 

2011 2012 2013 2014 2015 … 

3TU designs 
course “Data 
intelligence 
for librarians” 

2 rounds; 
DANS joins 
with content 
and coach 

2 rounds; 
redesign; 
launch RDNL 

3 rounds 
“Essentials 4 
Data Support”; 
SURFsara joins 
RDNL 

currently large 
group (N=16);  
waiting list 



2011: Data Intelligence 4 Librarians 

M. de Smaele, iDCC 2013: http://www.dcc.ac.uk/webfm_send/1139 

http://www.dcc.ac.uk/webfm_send/1139


2012 



2013: federated research data infrastructure 

Dillo and Doorn (2014): doi:10.2218/ijdc.v9i2.333 

http://dx.doi.org/10.2218/ijdc.v9i2.333


Front office – back office model 



2014: Essentials 4 Data Support 



2014: revised training 

1. Full course: F2F meetings, 
online assignments + 
feedback on private forum, 
certificate 

2. Online only  

3. Online+: user profile and 
public forum 

 

 



revision 



Other changes 



Findings (1/2)  
Highly valued by the participants:  
• Writing a Data Management Plan  
• Collaboration and networking opportunity 
• Guest lectures  
• Videos; online content in general 
 
And by us: consistent focus on individual         
learning goals. Two examples… 

 
 
 
 

 



Example 1: Participant X  
Started a month ago as data supporter: 

 
My learning goals (NB: revision, at the end of day 1): 
• Getting acquinted with notions around RDM 
• Learning about various options for data storage, including reusability 
• Knowing the value of RDM for researchers and the organisation 
• Experience in writing a DMP 
• Exploring my possible role in this area in my organisation 

 
 
(Reflection and final assignment ignored in the presentation) 

 X 



Example 2: Participant Y  
Rather experienced:  
  
My learning goal (1 of 3): What would be a good “travel guide” for                                     
the researchers in my organisation? 
  
Reflection assignment (half-way the course):  
• What helped me most so far: the section “Research life cycle” 
• What do I need to reach my learning goal: time to get inspired by good examples 

elsewhere, e.g. <…> 
 
Final assignment: a Research Support Plan for Y’s organisation, which includes: 
• Proposed scoping of Y’s services 
• Quite specific proposal who to approach, why (to inform or to get commitment 

from), how and when 

Y 



Findings (2/2)  
Requests: 

• More practical cases 

• “The correct answer” 

• Forum ease of use 

 

Participants: 

• F2F since 2011:  ~ 100 

• Site visits 



Next steps 

• Continue managing expections: “Essentials”… 

• Ask previous “generations” about current job: 
how can we keep the course relevant? 

• Remind recent participants of their goals: 
progress? 

 

 



More information? 

 
• In tomorrow’s workshop “Comparing notes: Training Librarians for 

Research Data Management and Open Science Support” 
• datasupport.researchdata.nl/en/ 
• cursus@researchdata.nl: Ellen Verbakel + Marjan Grootveld 
  

 
 

 
 

http://datasupport.researchdata.nl/en/
mailto:cursus@researchdata.nl

